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Revealing the Secrets of Charisma
COMMUNICATIONS  EXPERTS  CREATE  A  METHODOLOGY  THAT  ANALYZES  AND  HELPS  DEVELOP
CHARISMA FOR PROFESSIONALS SEEKING LEADERSHIP ROLES

 

One of the fathers of constructivist theory, American psychologist Jerome Seymour Bruner

said that a fact has 20 times more likely to be remembered if it is based on a good narrative.

And a good story is only possible if it is exposed by a charismatic communicator, able to

understand, raise awareness, share and engage with people who read it. 

 

But ultimately, charisma is a gift that grows only in some people, or it can be acquired and
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improved as our willingness to learn? Richard House and David Green, creators of the

methodology Communicate Charisma,  believe in the second option. First,  however,  it is

necessary that  the person make an intense process of  self-awareness to  recognize their

characteristics and understand how you can work on them.

 

The first step of Communicate Charisma is an assessment that can be taken for free on the

project site . In it, the participant is asked to make an evaluation of some global personality

to  facilitate  the  understanding  of  the  process.  After  that,  it's  time  to  make  a

self-assessment,  divided  into  three  parts:  how  you  present  yourself  when  you

communicate, how you think people they see you and the way you communicate, and how

you really are as person.

 

"We start from the principle that each person has a limited amount of energy. If there is a

lot of energy on the side of self-confidence, so you appear driven, wanting to change the

world,  maybe  the  other  side  of  that  personality  has  difficulty  in  intimate  contact  with

people,  understanding  and  empathy",  says  Richard.  "Our  purpose  is  to  enhance

self-knowledge and democratize access to the tools of charisma. The test has no right nor

wrong answers. Based on it, no need to fundamentally change to become someone else, but

working to better utilise the qualities you already have."  

For demonstration purposes, I show here the result of my test. The circles represent what I

said  in  the  paragraph  above  (the  different  perceptions  about  how  we  communicate),

superimposed on an area that shows how these insights can be framed at the extremes

between persuasion and empathy, and between small and large groups of people. In my

case, there is a balance in the speech for small and large groups, but a strong tendency for

empathy as opposed to persuasion. 

The result is two separate charts: 
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Below is a chart with the seven dimensions of charisma. "These are the attributes necessary

to achieve a compelling attractiveness, or to lower the level of distrust in other people as

they hear you express your ideas," explains Richard House, a founding partner of Nextar

Communications, an American fluent in Portuguese after nine years living in Brazil as a

correspondent for the Washington Post. 

 

In the graphic generated from my profile, we see that the highest scoring attributes are

Empathy (Empathy), Collaboration (Collaboration) and Values (Values). Moreover, Vision

(Vision) and drive (driving) were considered energetically lower. 

 

It does not take a Human Resources genius to conclude that both charts talk to each other,

and conclude the same thing: I have a great facility to captivate people, understand them

and inspire them, but still need to improve my ability to engage with conviction, without

hesitation. My bosses do not read this, but I agree with the analysis. 

 

The  next  step  for  anyone  interested  in  the  methodology  is  to  join  one  of  the  Nextar

organizes workshops in Brazil. They include analysis, and dynamic exercises such as "deep

learning". On the Communicate Charisma website, you can do preliminary testing shown

above - just make a login, and be familiar with English. More information and contacts

about future workshops are published on the Nextar site.
 

EXTRACTED FROM ORIGINAL ARTICLE (IN PORTUGUESE) BY LEO NISHIHATA, ©2013 GQ BRASIL:
     HTTP://GQ.GLOBO.COM/NOTICIAS/NOTICIA/2013/08/REVELANDO-OS-SEGREDOS-DO-CARISMA.HTML.

ENGLISH TRANSLATION BY DAVID GREEN. FOR FURTHER INFORMATION VISIT OUR WEBSITE:

     WWW.COMMUNICATECHARISMA.COM
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