
 
Marcelo Campinho, director of White Martins, took courses in
Brazil and abroad to overcome shyness and to better
communicate with people from other cultures
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Executives invest in the art of communicating

By Vinícius Cherobino

With constant meetings, presentations to large
audiences and videoconferences for professionals
from all corners of the world, today's corporate
presidents, vice presidents and directors must hone
their communication skills to achieve their goals,
deliver results for their company, and especially
retain and engage employees.

But, unlike what happens with other professional
skills, communication does not involve a formal
training with individual feedback, nor is it taught as a specific discipline in universities. What is available, in general,
are courses like public speaking, presentation skills and media relations, offered by some companies. In addition,
there is some focus on the subject of coaching or mentoring.

This scenario, the experts say, is far from ideal. According to them, understanding the role of communication,
seeing the importance of studying the public and trying to find the best path between persuasion and empathy, is
still reserved for the few. Not surprisingly, the lack of good communication is a constant theme in internal surveys
of corporate climate.

Without specific training in this ability, the professional can reach senior positions in a delicate position. This
applies to the more technical professionals, familiar with numbers, but who may have difficulties speaking in public
or individual meetings. It is also just as important for the communication-related functions such as sales or
marketing - who can overload the palette, be seen as arrogant or uncompromising, and so be ignored.

"Politicians and lawyers, for example, receive many hours of training in city councils or courts of lower instance.
But in business, spoken communication is still seen as a gift, something that some have and others do not," says
Richard House, a consultant at Communicate Charisma specializing in the subject.

The corporate world is changing, argues Paul Nassar, a professor at the School of Communications and Arts (ECA),
USP and president of the Brazilian Association of Corporate Communication. This means, in his opinion, that the
focus of today's top executive is less about giving orders and more about closer engagement - something that can
not be done without communication. "This is not a skill that comes alone. It takes commitment and continued
training," he says.

When the self-aware professional realizes there is a gap, they move to resolve it. It is the case of Marcelo Campinho,
executive director of business and operations of White Martins. With a degree in chemical engineering, this 41-
year-old professional technical degree, and was at home with equations and spreadsheets. When he came to the
company as an intern, he soon realized he would need to face an old fear: presentations to large audiences. "I was
shy, and had difficulty in interacting, so I knew I had to do something," he says.

From this starting point, he took advantage of the various internal company trainings on the subject. He learned
presentation techniques, how to speak to large groups and interpersonal relationships, as well as attending a specific
course in the matrix of White Martins in the United States, where Broadway actors interacted and gave tips to
executives. Outside the company, he took a negotiations skills course at Harvard in a program that gave special
attention to the relationship with customers. "The experience abroad was also important to understand how to
communicate with people with different cultures and nationalities," he says.

The executive, who has been at White Martins for 19 years, says the knowledge gained helped him to be promoted
and opened new avenues for his career. Today, he is also an instructor of internal company courses and acts as
coach of new professionals. "When I tell my colleagues about my shyness, they do not believe. Worked to make
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communication a competitive advantage for me."

But it's not only the technical professionals who are doing it. The executive Paulo Simas, at 60 years old, is an
example. He spent 16 years at Philips in positions as CEO of the company in Mexico and Chile and never had trouble
performing to large audiences. Even so, having experienced a workshop in executive communication and charisma
with Richard House and David Green, he realises that the issue is much more complex. "I noticed that, in my
experience, I am assertive to larger audiences, but I can not simply use the same techniques in smaller groups; I risk
giving the impression that there are no open spaces for cooperation and can even be seen as arrogant," he recounts.

Marcus Edrisse, vice president of business, government and finance IT integrator Cast, has a similar story. At the
age of 44 he had his first contact with the subject when he was a trainee at IBM. "I had no difficulty speaking in
public, but it was cold in the belly," he recalls. The training worked with the video recording of a twenty-minute talk
by the professional, which was then analysed by an expert.

The executive says he learned to face unconscious reactions that can harm us. According to him, it is likely that
during a presentation you focus your attention on two or three people who show that they agree with what is being
said by nodding. "Nothing is more natural to do it, to get comfort in that tense situation. What not everyone realizes
is the risk of alienating the rest of the audience, undermining the message," he says.

The executive who wants to improve his or her communication skills need to know, however, that not everything is
possible. Someone who is shy will not turn into a TV presenter overnight. And that does not mean that the
professional is a failure. "It's easy to look at the big events and think that communicating well is limited to doing well
in this category. But in many ways, that's the 'easy' part," says David Green of Communicate Charisma. This is
because in such cases there is a pre-defined agenda, the speeches may be written by a team and can be tested several
times before going on stage.

At the same time, special effects, music and tricks can be used enhance the experience for the audience. Green
points out, however, that there are many scenarios that need more preparation. "These range from meetings with
financial analysts and company directors to interviews with journalists," he says.

For this reason, courses such as presentation techniques cannot be seen as complete training in communication.
Alexandre Rangel, a partner at Alliance Coaching, says that this type of training helps take away the fear of the
lectures, but must be integrated into a broader program. "The change in behavior, with openness to listen and
change the landscape, only happens with coaching," he says.

The executive therefore needs to take into account that communication is a two way street - talking and listening.
"There is a great demand today for courses with feedback, because it's not uncommon for the leader to have to
'unlearn' how to speak," says Vicky Bloch, headhunter and coach senior executives. "It is important to remember
that communication is an exchange. It's possible to avoid losing time with rework, lack of commitment and a lot of
problems that are very common in corporate life today," she says.

That's when a concern arises that is just as big as the ability to communicate: authenticity. "The public, corporate or
not, are suspicious of the message like never before. Besides speaking and listening, you need to have authenticity.
If you have the stage show, but it does not fit with the speaker, the two won't work together," said Marco Túlio Zanin
, coordinator of the master's executive management and business professor at the Getulio Vargas Foundation
(FGV).

That's why these days is no longer possible for a professional, especially an executive, to keep ignoring the real
dimension of communication. In such a competitive market as the enterprise, the senior manager must always be
careful not to end up just talking to the walls.
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